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Conclusions of the Presidency

Conference on the Evaluation of Public Policies and
Programmes on Drugs

19 and 20 September, Lisbon, Portugal

Evaluation in the area of Drugs showed a significant development in the past 5 years. We
should profit from the favourable moment to do more and better and to facilitate exchange of

knowledge and experience amongst countries.

1. On the 19th and 20th of September a Conference on Evaluation of Public Policies and
Programmes on Drugs took place in Lisbon, Portugal. This Conterence was part of the official
programme of the Portuguese Presidency of the Horizontal Drugs Working Party of the Council
and was organised by the Institute on Drugs and Drug Addiction from Portugal. Over 150
participants attended this event, representing 22 Furopean countries, as well as Australia, Brazil,
Mozambique, Cape Vert, Turkey and Russia, and representing the Furopean Commission, the
Council Secretariat, the European Parliament, the European Monitoring Centre for Drug and
Drug Addiction, Furopol, the Word Health Organization and the United Nations Office for

Drugs and Crime;

2. The Conference was a follow-up to the section on evaluation in the EU Drugs Strategy 2005-2008

and EU Drugs Action Plan 2005-2012;
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3.

Conference on the Evaluation
of Public Policies and Programmes on Drugs PUA WAL s

®

The Conference was chaired by Jodo Gouldo, Portuguese National Coordinator on Drugs and
Chair of the HDG. The session was opened by the Minister of Health of Portugal, Anténio

Correia de Campos.

The Conference was organised around two plenary sessions and two parallel panels. One of the
plenary sessions focused on the situation concerning the evaluation exercises at UN and EU level,
made by the European Commission and the United Nations Office on Drugs and Crime, and the
other one on supporting public policy decision making with presentations by the European
Monitoring Centre for Drug and Drug Addiction and Furopol and two independent experts. The

two parallel panels were devoted to public policies evaluation and programme evaluation.

The main objective of this Conference was to promote the dialogue and exchange of experiences
and good practices in evaluating public policies and programmes in the field of drugs. This was
done through a series of presentations concerning the state of play in Member States and
European and International Institutions which were the basis for a reach and fruittul discussion.
A keynote speaker (the Scientific Coordinator of the Conference) presented some issues on policy

and programme evaluation in general, contributing to a wider perspective on this issue.

6. The Conference arrived at the following general conclusions:

® The complexity of intervention in the area of drugs and drug abuse, both at policy and
programme level, and of the policy and decision making process;

® The need of evaluation to improve public policy, as it holds Governments accountable to
their citizens and it is a key condition for the legitimacy and justification of governments
interventions;

¢ ‘The mmportance of evaluation as a tool to promote evidence-based approaches and
organisational learning;

® The need for the use of complementary and reliable evaluation methodologies that can
contribute to a more comprehensive and in-depth understanding of the interventions under

evaluation, appropriate to each stage of the process;
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